
Training ∙ Coaching ∙ Consulting 

   

 

 

PMP, PgMP, CAPM, PMI-ACP, PMI-SP, and PMI-RMP are registered marks of the Project Management Institute, Inc. 

GR8PM, Inc. • 1818 W. Francis Ave. #228, Spokane, WA 99205• www.GR8PM.com • 619-890-5807 

PMI-ACP® Blended-Learning 1-Day Exam Prep 
On-Demand + Instructor-led 1-Day • 28 Hours / 28 PDUs • 100% Guaranteed! 

Expert Agile content integrated with materials based on the Project Management Institute, A Guide to the 

Project Management Body of Knowledge, (PMBOK® Guide) - Sixth Edition, Project Management Institute, Inc. 

2017, for comprehensive preparation for the PMI - Agile Certified Practitioner (PMI-ACP)® exam.  

The PMI-ACP® is the fastest growing certification in PMI 

history with more than 18,000 certification holders. This is 

not a fad! It is the new reality!! 

Employer demand is driving career opportunity. Being a 

PMP® gets you the interview, but knowing Agile gets you 

the job! The good news is that most PMP®’s are more 

qualified than they realize.  You may not be using Scrum 

vocabulary, but you are using core Agile practices like 

Rolling Wave Planning, Progressive Elaboration, and 

Decomposition. 

Study for your PMI-ACP® certification anytime, anywhere, on-demand at your convenience, with a 

100% Money-back so if you don’t pass on your First Try you get your money back … *Guaranteed! 

(*Guarantee is good for 12 months from date of class.).  

WHAT OTHERS ARE SAYING: 

 “I am completely new to Agile and was impressed with how much translated to my daily work! 

My company will love the training I will deliver during my debrief.” Dylan F., APCI FCU 

 “The Roadmap exercise will keep me on track while using Agile and to pass the exam. Thanks!” 

Cheryl M., Century Link 

 “The knowledge base behind each topic added depth that complimented a much broader focus 

than just software. Just excellent!”  Jamie L., US Army 

WHAT THE COURSE INCLUDES: 

 Amazon #1 Best Seller – The Agile Almanac, Book 1 ($49.95) 

 73 Videos/Audios with 7 hours of content (only available here) 

 Every video/audio includes a word-for-word transcript to make it easy 

to understand as you read and listen (only available here) 

 Comprehensive Online Exam Simulator ($199.95) 

 Comprehensive Online Flashcards ($19.95) 

 PDF of all 260 PPTX slides to download for easy note taking ($99.95) 

 21 Hours of training plus 21 PDUs for PMP®s ($279.00)

Backed by the 100% Money-back Guarantee you won’t need to claim! 
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The class components are worth over $600 plus 2 critical components not available anywhere else. You 

study at your own pace and then connect with an expert Agile Instructor to focus on your questions. 

Tailored learning to make it as easy as possible to master Agile and pass the exam with confidence!  

CLASS DATE, TIME & LOCATION:  Class is on Friday, October 26, 2018 from 9:00AM to 

4:30PM at the Wyndham Garden Buffalo/Williamsville, 5195 Main St., Williamsville, NY  14221. 

REGISTRATION: PMI Members’ Early Bird rate is only $499.  The Standard price is $599. Use 

your PMI Member voucher code PMI-Buffalo-100 for an additional $100 off!  For Registration details 

browse to https://www.gr8pm.com/catalog-materials/pmi-acp-blended-learning and scroll down. 

ON-DEMAND COURSE OUTLINE: 

Module 1: The Agile World 

 What do Agile Practitioners do? 

 How do Organizations become Agile? 

Module 2: PMP Perspective of Agile 

 Mapping Agile to the PMBOK® Guide 

 PMP®s and 1,500 Agile Hours 

 Familiar Examples in Your World 

Module 3: Agile & Lean Principles 

 Agile Lexicon and Workflow 

 Agile Manifesto and the 12 Principles 

 Test-Driven Development (TDD) 

Module 4: Scrum Deep Dive 

 Roles and Workflow  

 Ceremonies (Meetings) and Artifacts 

Module 5: eXtreme Programming (XP) Deep Dive 

 Roles and Workflow  

 Ceremonies (Meetings) and Artifacts 

Module 6: Lean Software Development (LSD) Deep 

Dive 

 Roles and Workflow  

 Ceremonies (Meetings) and Artifacts 

 

Module 7: Kanban Basics Deep Dive   

 Roles and Workflow  

 Ceremonies (Meetings) and Artifacts 

Module 8: Hybrid Deep Dive 

 Roles and Workflow  

 Ceremonies (Meetings) and Artifacts 

Module 9: User Stories 

 Unraveling Their Deceptive Sophistication 

 How to Use and Teach Them to Your Teams 

Module 10: Planning Poker 

 The Science Behind It’s Amazing Power 

 How to Use and Teach It to Your Teams 

Module 11: Derived (Calculated) Schedules 

 How It Auto-Magically Corrects Estimation Bias 

and Error 

 How to Use and Teach It to Your Teams and 

Organization 

Module 12: How to Pass the Exam…the First Try! 

 Completing the PMI-ACP® Application  

 Using a Proven Testing Strategy  

Module 13: Comprehensive Exam 
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